
From: Fitzsimmons, Charlie
To: Johnson, Larry-C
Subject: FW: FPN E043Z1 - SYKESVILLE ERM"s Site Review
Date: Tuesday, May 02, 2017 11:08:57 AM
Attachments: Review of ERM Sykesville Oil Site Memorandum dated October 14.docx

Sincerely,
Charlie Fitzsimmons, FOSC
USEPA III
Environmental Science Center
Ft. Meade, Md  20755
443.223.9774(m)

-----Original Message-----
From: Fitzsimmons, Charlie
Sent: Thursday, January 29, 2015 11:25 AM
To: Devine, Sean MSTC <Sean.G.Devine@uscg.mil>
Subject: RE: FPN E043Z1 - SYKESVILLE ERM's Site Review

Sean
Please see my reply to your request attached.  Please feel free to contact me should you need additional information
or clarification.  tks

Sincerely,
Charlie Fitzsimmons, FOSC
Office of Preparedness and Response
Environmental Science Center
USEPA - III
701 Mapes Rd.
 Ft. Meade, Md.  20755
4103053027

-----Original Message-----
From: Devine, Sean MSTC [mailto:Sean.G.Devine@uscg.mil]
Sent: Wednesday, January 14, 2015 9:05 AM
To: Fitzsimmons, Charlie
Subject: RE: FPN E043Z1 - SYKESVILLE ERM's Site Review

Yes,

Thanks

-----Original Message-----
From: Fitzsimmons, Charlie [mailto:Fitzsimmons.Charlie@epa.gov]
Sent: Wednesday, January 14, 2015 9:04 AM
To: Devine, Sean MSTC
Subject: Re: FPN E043Z1 - SYKESVILLE ERM's Site Review

Sean
I hope to have something by end of this month. Is that ok?

Sincerely,

mailto:Fitzsimmons.Charlie@epa.gov
mailto:Johnson.Larry-C@epa.gov
mailto:Sean.G.Devine@uscg.mil
mailto:Fitzsimmons.Charlie@epa.gov

Review of ERM Sykesville Oil Site Memorandum dated October 14, 2014



Definitions:

USACE – Army Corps of Engineers Baltimore District

Plexus – USACE prime cleanup contractor

ERM – Fogle’s environmental consultant



Page 7 Conclusion



Line item 1: 

Plexus Work After 6/1/05 When ERM Assumed Control - $35,307



Field work by Plexus was completed in May 2005.  Plexus final billing was in the amount of $440,000. The USACE billing for oversight was over $151,000.  The USACE is a large organization with field techs, project managers, project officers, contract officers and lawyers all billing.  When field work is complete, billing continues by the oversite entity.  These costs are considered to be trailing costs and include delivery order/contract finalization costs, interim and final reports development and other similar type project closeout costs.  Project billing continued into September, 2006 by the USACE.  Some or all of this cost can be contested.







Line item 2:

Plexus Work Not Produced – $48,605

In the narrative on page 5, ERM states that these costs are not justified because the invoices indicate that no onsite work occurred during the reporting period covering March/April, 2005.



Progress reports covering March/April indicate extensive work performed in latter March and April.  The March progress report does indicate that no onsite work occurred during the first two weeks of March however commencing March 15, Plexus mobilized equipment and materials, to support the install of the interceptor and extraction trenches.  The first trench labelled Sump A was installed on 22March, Sump B and C were installed on 24 March and on 30March the final trench/Sump D was installed. It was noted that during the install of Sump D large amounts of fuel were discovered.   In addition contaminated soil from the excavation was placed in rolloffs and shipped to disposal facility.  A total of 230 tons (850cy) of contaminated soil was disposed of off site.  During the days the sumps were not being excavated, the contractor continuously graded out the area from the sumps up to the lay down area.  Therefore it appears that a lot of onsite work occurred in March, 2005 from the middle of the month well into April.  Therefore most if not all of these costs appear to be valid.





Line item 3:

Interceptor Trench Design and Construction – $101,908

In the narrative on page 5, ERM indicates that the trench was not needed and therefore these costs are unallowable.  



Sumps A – D as part of the interceptor trench system were used to extract subsurface oil and were successful.  Regular product removal activities from the sumps throughout April, 2005 and most of May, 2005 reveal that over 2,246 gallons of #2fuel oil and almost 12,000 gallons of contaminated water was collected. These extraction activities occurred roughly every 5 days commencing on April 7 and finalizing on May 18, 2005 when site activities were handed over from Plexus to ERM.   Due to the emergency nature of this response, modifications to field activities occur routinely and as such direction and construction regarding type of trench changed, thereby causing changes to costs.  One such example was the decision to forego the install of the HDPE backing to the Recovery and Collection Trench which saved the project money.  The interceptor trench/sump abatement and collection system proved to be a useful install.  Over 14,000 gals of product and product/water was collected from this system.  The collection of over 2200gals of product from this system, over an estimated 30 day period, represents roughly half of what the responsible party recovered and roughly one third of the total volume of product recovered for the total project.   Also built into this cost was the transport and disposal offsite of the 230 tons of oil contaminated soil.  This represents roughly 10% to 15% of this total figure.  It can be assumed that this material would require disposal/remediation should ERM/RP have handled it.  A portion of this cost relative to USACE oversight costs can be contested.  These costs are estimated at 10% of the total.





Additional item 1:

Failure to provide “as built” drawings: $36,869



[bookmark: _GoBack]During the months of April and May, 2005 Plexus appeared to suffer thru a high turnover of critical site management.  Plexus did not appear to transition smoothly to their new personnel  (even though there is documentation showing that on May 11, 2005 there is discussion between ERM and Plexus regarding the turnover of design documents and drawings by May 13, 2005).  The Army Corps apparently was aware of potential changes in site management but not the aware of the exact time frame of these changes.  This may have led to some issues regarding handover of certain documents.  Therefore these costs can be contested. The exact amount of contested costs is not known since ERM does not provide further explanation.



Charlie Fitzsimmons, OSC
Region 3, Ft. Meade, Md
4432239774(m)
4103053027(o)

Sent from my iphone

> On Jan 14, 2015, at 8:53 AM, Devine, Sean MSTC <Sean.G.Devine@uscg.mil> wrote:
>
> Good Morning Charlie,
>
> Were you able to look at the reports and make a determination on some of the costs?
>
>   
>    -----Original Message-----
>    From: Fitzsimmons.Charlie@epa.gov [mailto:Fitzsimmons.Charlie@epa.gov]
>    Sent: Thursday, October 16, 2014 1:46 PM
>    To: Devine, Sean MSTC
>    Subject: RE: FPN E043Z1 - SYKESVILLE ERM's Site Review
>   
>    Sean
>    Fogle's Well Drilling and Pump Service, (see Notice of Federal Interest), Fogle's Excavating and Paving, and 
Fogle'sSeptic Clean Inc (see EPA's Admin Order on Consent) were all names that they used.  The address remained
the same however. 
>   
>    All of the costs incurred by the Corps of Engineers under an approved PRFA with EPA were certified  as being
"services performed and articles were delivered and that payment requested as correct" by Corps Contract Officer
Representative officials.  To the best of my knowledge, Sub contractor invoices were not included but were certified
as per previous statement. 
>   
>    I'll take a look at the substance of the report however my initial thoughts are that this action was 10 years ago so
it may take some time.
>   
>    Please let me know if there is anything else you need. 
>   
>   
>   
>    Sincerely,
>    Charlie Fitzsimmons, FOSC
>    Office of Preparedness and Response
>    Environmental Science Center
>    USEPA - III
>    701 Mapes Rd.
>    Ft. Meade, Md.  20755
>    4103053027
>   
>    -----Original Message-----
>    From: Sean.G.Devine@uscg.mil [mailto:Sean.G.Devine@uscg.mil]
>    Sent: Wednesday, October 15, 2014 3:08 PM
>    To: Fitzsimmons, Charlie
>    Subject: FPN E043Z1 - SYKESVILLE ERM's Site Review
>   
>    Good Afternoon Charlie,
>   
>    Attached is ERM's assessment of the site's removal operations and associated attachments.  The RP has had
ERM look into the site as a whole.  We are looking for your feedback in regards to their report.

mailto:Fitzsimmons.Charlie@epa.gov
mailto:Sean.G.Devine@uscg.mil


>   
>    The previous case officers have Fogle's Well and Drilling as being the potential RP.  Is that correct or is it
Fogle's Septic Clean, INC?
>   
>    Also the RP has asked for invoices for the subcontractors Plexius hired.  Are those invoices available?
>   
>   
>    Respectfully,
>    MSTC Sean Devine
>    Team IV Case Officer
>   
>    National Pollution Funds Center (CM)
>    United States Coast Guard Stop 7100
>    4200 Wilson Blvd. Ste 1000
>    Arlington, VA 20598-7100
>    Phone:(703)872-6082
>    Fax: (703)872-6133
>   
>   
>   
>   
>   
>


